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If you have a problem, if no 

one else can help, and if 

you can find them, maybe 

you can hire...



The

CIRT



MISSION:

List the traits and

equipment that would

make up a world class

incident response team.



Ken Bradley

Incident handler for the ge-cirt

Former Air force investigator 

IT Security consultant

Incident responder for the enterprise



Leadership

Visionary

Communicates well with constituency

Respected by handlers and peers



Business relations

Thick skinned

Understands business beyond 

technology realm

Strong project

Management

Good people skills



Intelligence operations

Just a bit paranoid

Strong technologist w/ chess player’s 

mindset

Passionate problem

Solver

Elevated sense of

observation



Ground Operations

a.K.A Handlers

Malware assassin

Strong networking background

Multiple operating systems power user 

w/ programming or advanced scripting 

capability

Some insanity necessary



Tools and tactics

Work for your team, not force your 

team to work

Facilitate remote response with full 

enterprise reachability to prevent 

unnecessary travel

Integrate with reporting mechanisms 

and free your handlers to focus on 

analysis





THANK YOU FOR YOUR

ATTENTION

ken.bradley@ge.com


